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Abstract 

This document provides an overview of the NLC ECEC practicum, expectations, and 

guidelines for practicum site mentors  
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NLC MISSION, VISION AND VALUES 

 
Northern Lights College’s mission, values, and vision are reflected throughout all programs and 
policies. 

MISSION  

Enriching lives, communities, and industry in northern British Columbia and the world through 

accessible, applied, and academic learning.  

VISION  

NLC is the College of choice for energy and technology training, and academic and lifelong 

learning—in or beyond the classroom. 

VALUES  

 

Heart – We value the emotional connections we have to each other and to those we serve. 

Respect – We have mutual appreciation and trust for one another, no matter our differences. 

Integrity – We take responsibility for everything we do, no matter the outcome. 

Innovation – We encourage initiatives that create opportunities for constructive change. 

Excellence – We strive to produce quality work that is both accurate and insightful. 

GUIDE TERMINOLOGY 

Mentor Educator(s): on-site mentor(s) supporting educator(s) in training blending theory and 

practice  

Educator in Training: student in practice  
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CIRCLE OF COURAGE 

 

 

Brokenleg (1996) as cited in Burbee (2017) 

 
Thank you for creating a space where educators in training can feel a sense of belonging as they 
explore, experiment, inquire, and reflect as an emerging educator.  

 

This guide has been developed to help acquaint mentors with their role and to answer some of 
the questions that arise naturally out of such an experience. We believe that the practicum 
experience will benefit all of those involved. 

It is important to consider what our image of an educator in training, mentor educator, and 
instructor looks like, and how the ideas of the Circle of Courage (Brendtro, Brokenleg, Van 
Bockern, 2013) apply.  Knowing that once we all feel a sense of belonging, we become more 
able to engage in spirits of independence, generosity, and mastery. Remembering that part of 
mastery is about making mistakes. 

The spirit of 
independence

“I have the 
power to make 

decisions”

The spirit of 
generosity

“I have a 
purpose in my 

life”

The spirit of 
belonging

“I am loved”

The spirit of 
mastery

“I can 
succeed”

Professional 

Knowledgeable 

Competent 

Caring 

Collaborative 

Critically minded 
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SPRIT OF BELONGING. I AM LOVED (WELCOMED)  

“Resilience is built into our DNA but is significantly enhanced 

when we feel cared for, protected from threat, encouraged to 

take responsible risks during the learning process and 

recognised as equals within our social circle” (Brown, n.d).  

 

 

Effective strategies may include:  

• Making sure educators in training are introduced to children, families, and other 

program members. That they are greeted with smiles and reminders that they are 

wanted and welcomed in the program. 

• That they have access to and are aware of philosophies, policies, and procedures.  

• Continuous acts of kindness, even in the face of challenging situations  

• Appropriate self‐disclosure – this a way of sharing a common sense of humanity.  

• Spending time with educators in training – quantity matters.  

• Model positive communication – give eye contact, square off, use minimal encouragers 

(signs that you are following what they are saying). 

• Providing opportunities for every learner to work in collaborative situations.  

• Addressing their concerns when they are feeling uncomfortable.  

• Encouraging the importance of observing and sharing questions or reflections prior to 

leaping into being an active part of the program.  

• Establishing a consistent regular meeting time to discuss observations, reflections, 

assignment work, and planning.   

SITE MENTOR AND INSTRUCTOR CONTACT  

Site mentors are invited to contact the practicum instructor at any time if there are questions, 

celebrations, or concerns regarding the practicum experience. We have found that open 

communication works best to facilitate a good experience for the educator in training and the 

program. 

 

 

The spirit of 
belonging

“I am loved”
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TRIAD CONVERSATIONS 

Over the term of the practicum experience at least one (1) or more formal triad conversations 

will be scheduled for the educator in training, mentor educator, and practicum instructor to 

celebrate competencies in action and create plans for opportunities to continue to focus on. 

 

 

SPIRIT OF MASTERY. I CAN SUCCEED  

 

Mastery promotes feelings of belonging, self‐worth, and 
wellbeing. Competence, in traditional cultures, is ensured 
by opportunities for mastery. Educators in training are 
encouraged to carefully observe and listen to those with 
more experience. A person with greater ability is seen as a 
model for learning, not as a rival. Each person strives for 

mastery for personal growth, but not to be superior to someone else. Modelling and repetition 
are for retention of information and know‐how. (Brown, n.d.)  

 

Effective Strategies might include:  

• Involving educators in training in peer coaching – teaching someone else is a powerful 
way to build your own learning and learning from a peer provides another view of the 
information/problem  

• Encouraging educators in training the skills to effectively self‐assess their actions and 
progress  

• Having educators in training set goals and challenges for themselves 

 

PRACTICUM LEARNING ASSESSMENTS 

Each of the 4 practicums include specific learning tasks for the educators in training to 

complete. Reflective practice is a foundational piece in each practicum and, except for ECED 

109A, includes weekly journals and/or personal learning stories. Each practicum includes video 

work so educators in training can see themselves in action, reflect upon their developing 

practical skills, and set goals for further growth.  

Mentors are asked to support the educators in training in their assignment work, as they 

require parent/guardian consent for them to observe their child(ren) and document using 

photo/video. A specific ECEC Program Consent for Video and Picture Release Form is provided 

by NLC.  

The spirit of 
mastery

“I can 
succeed”
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NLC is committed to upholding Article 12 of the United Nations Convention on the Rights of a 

Child, “children have the right to say what they think should happen and have their opinions 

taken into account” (1990). We encourage mentors and educators in training to develop ways 

in which children have a say in their image and work being used.  

Practicum Course  Assignment Work  

ECED 109A  Looking at the Environment, Routines, & Schedule through the Lens of 
the Child; Practical Skills Video; Documentation of Observations, 
Guidance, & Active Supervision; Reflections 

ECED 110  Reflective journals, video reflection, practice of pedagogical 
documentation  

ECED 111  Reflective journals, video reflection, practice of pedagogical 
documentation  

ECED 208 Reflective journals, video reflection, passion project connected to 
Principles of Care  

ECEC 210  Reflective journals, video reflection, passion project connected to 
Principles of Inclusion  

 

INVITING INQUIRY 

 
Educators in training are encouraged to wonder, to ask questions, and try out what they are 
learning in ECE courses. The class work focuses on the current British Columbia Early Learning 
Framework (BCELF) 2019 and the Principles of Care (RIE) practice. Educators in training will have 
assignments to complete that require collaboration, support, and flexibility on the part of the 
program, staff, and parents to meet current practices within      BC. 
 

BC EARLY CHILDHOOD PEDAGOGY NETWORK (ECPN)  

Many programs in BC are currently working with pedagogists through the ECPN. NLC practicum 
work can compliment the ongoing inquiries and we support and encourage educators in 
training to work with the pedagogist team(s).  
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SPIRIT OF INDEPENDENCE. I HAVE THE POWER TO 

MAKE DECISIONS 

Independence is not just self‐sufficiency but rather the 

responsibility to engage in actions to make one’s life a 

success. In the words of African American educator, W.E. 

DuBois, only responsibility teaches responsibility. A 

program that promotes independence for educators in 

training will have a process in place where learner voices 

can be heard and treated with respect (Brown, n.d.). 

Effective strategies may include: 

• The power of consensus – any important decisions that affect educators in training are 

worked through with educators in training before any action is taken. Decisions that fall 

within the mandated legal responsibilities of program are obviously made by those 

people; however, educators in training are always kept well informed.  

• The power of individual learners - when given opportunities to exercise responsibility 

for themselves and their community, independence grows. 

• The power to solve problems – having educators in training involved in helping to solve 

problems for the entire site is very empowering (Brown, n.d.). 

COMPLETION AND SHARING OF PROFESSIONAL PORTFOLIO  

 
Educators in training are required to compile and share their professional portfolio with the 
mentor educator including but not limited to:  

• practicum set up documents  

• resume  

• references  

• introduction letter for families  

• introduction poster or book for children  
 

ATTENDANCE 

 
Attendance will be documented daily for the duration of the practicum period. The educator in 
training is responsible for submitting the attendance plan for practicum with the dates and 
times to the course instructor and site mentor once the site is confirmed, and the completed 
document at the end of term. The attendance sheet must be on site with the educator in 
training daily. The mentor is responsible for signing for the practicum hours.  

The spirit of 
independence

“I have the 
power to make 

decisions”
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Educators in training must contact the site mentor and NLC practicum instructor should they 
need to be absent or late. The NLC practicum instructor must also be informed by D2L email or 
TEAMS message of any changes to attendance dates and times. The educator in training, site 
mentor, and course instructor must agree if hours are to be extended beyond the end of term 
date of the course. 
 

CONFIDENTIALITY 

 

Educators in training, site mentors, and NLC instructors follow strict guidelines regarding 
confidentiality. All discussions regarding practicum requirements are confidential in nature. 
Educators in training are not to discuss any aspect of their practicum outside of the parameters 
of the course. Breaches in confidentiality could be viewed by the College and/or placement 
center as a reason to discontinue the practicum experience. Northern Lights College adheres to 
the guidelines for reporting abuse as found in The B.C. Handbook for Action on Child Abuse and 
Neglect. 
 
Educators in training must also adhere to the guidelines for reporting abuse as identified in 
each setting and ensure the NLC course instructor is made aware of the situation. In the 
interest of safety for all those concerned, an educator in training should not be left alone with a 
child or children. The only exception is when an educator in training is completing a work 
placed practicum, then the role of an employed mentor educator member supersedes that of a 
student.  
 

ILLNESS OR PERSONAL LEAVE  

 
Educators in training must inform the practicum instructor and site mentor as soon as possible 
in cases of sickness or inability to attend daily practicum sessions.  
 

PROFESSIONALISM 

 
Educators in training are to inform themselves of the specific program policies including but not 
limited to:  

• professional dress 

• professional and ethical conduct 

• cell phone use 

• smoking/vaping  

• assignment completion  

• interactions with families  

• emergency procedures for the program  
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• daily schedule for the programs and usual transitions throughout the day  

• guiding and caring strategies and when/how the educator in training may be involved in 
behaviour guidance  

• how information is shared about and with children, families, and communities accessing 
the program  

 
Educators in training should wear their NLC ECEC name tags while in active practicum. This 
includes work-based practicum educators in training as this provides awareness of ongoing 
professional development.  
 

 

SPIRIT OF GENEROSITY. I HAVE A PURPOSE IN LIFE  

In helping others, we create our own proof of worthiness, 
and we make a positive contribution to another human life. 
To help another person and contribute to their wellbeing not 
only demonstrates high respect but enriches our own sense 
of self‐worth and positive identity. When generosity occurs, 
the recipient feels nurtured, and their feelings of belonging 
are enhanced. (Brown, n.d.) 

 
Effective strategies may include:  

• Simple human behaviours such as giving compliments and showing respect.  
• Being patient, to listen, to share a smile, a joke or even a tear.  
• Providing opportunities for educators in training to celebrate learned moments. 
• Involving educators in training in community and or program projects.  
• Encouraging learners to find out about and support children of all abilities and ways of 

knowing (Brown, n.d.).  
 

NLC IMAGE OF THE MENTOR EDUCATOR  

 
The mentor educator is a certified Early Care and Learning professional or equally qualified 
network professional. This person will have the most contact with the educator in training. The 
educator in training and mentor dialogue regularly on the day-to-day practicum experiences 
blending theory and practice.  

 

Educators in training and mentor educators should think about whether a potential conflict 

exists or could arise if the educator in training’s child is receiving care at the same time the 

educator in training is completing a practicum (whether as an employee or not). 
 
Successful mentor educators are valued for the way that they are helpful to educators in 
training by their use of personal encouragement, practical suggestions, and constructive 

The spirit of 
generosity

“I have a 
purpose in my 

life”
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criticism. This is accomplished through regular, brief, frequent conferences, and conversations 
with the student.  
 
As a mentor, please be sure you are:  

• confident that the program is functioning well and will provide the educator in training 
with a positive experience.  

• willing to share knowledge and resources with the student.  

• willing to take time to provide insights and discuss progress with the educator in training 
and the practicum instructor.  

• a model for the educator in training, in gaining an understanding of professional 
behaviour with children, families, and peer professionals.   

• able to match program and professional responsibilities to the educator in training’s 
growing abilities and welcoming the educator in training to have experiences that will 
reinforce theory class learning.  

• open to many ways of being and knowing in the field.  

• able to give clear directions about what is expected of the educator in training and 
encourage the educator in training to feel like part of the teaching team.  

• understanding of educator in training mistakes. Some of the greatest learning potential 
happens from mistakes. Be prepared for this and only interfere if the educator in 
training is getting into a potentially dangerous situation due to inexperience.  

 

IMAGE OF THE NLC COURSE INSTRUCTOR  

 

The Northern Lights College Early Childhood Education and Care Diploma (NLC ECEC) practicum 
instructor works with the educator in training as they organize the practicum experience with 
the site mentor. The role of the practicum instructor includes: 

• supporting the educator in training in setting up the practicum experience. 

• supporting the site mentor in their role and facilitating communication between all 
parties involved in the practicum. 

• encouraging the educator in training’s personal growth by giving feedback on course 
requirements and assignments. 

• facilitating the weekly group practicum seminar. 

• assessing the educator in training’s completion of course requirements and assigning a 
final grade. 
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APPENDIX A: PROGRAM SITE/MENTOR REQUIREMENTS  

NLC PRACTICUM SITE REQUIREMENTS  

The 4 ECEC diploma practicum courses at Northern Lights College (NLC) encourage practical 

dialogues and interactions with children, families, and professional network peers.  

ASSIGNED MENTOR CREDENTIALS/CERTIFICATION  

• Mentors are required to hold a current 5- year BC Early Childhood Certificate that is 
equal to or higher than the certification the educator in training is working on (IT 
and/or SN for ECED 208/210). Mentors such as Kindergarten teachers and or other 
professionally accredited network peers or shared mentorship responsibilities within a 
program should be confirmed through the ECEC practicum advisor. 

PROGRAM CRITERIA 

• Licensed Early Childhood programs are in good standing with the Community Child 
Care Licensing Regulations. All other requests (i.e., Strong Starts, In-school 
Kindergarten programs, etc.) must be discussed with the ECEC practicum advisor. 

• At least eight (8) children, 30 months to school age are in attendance on a regular 
basis for ECED 109A, ECED 110, ECED 111.  

• At least three (3) children under 30 months are in attendance on a regular basis for 
ECED 208.  

WORKPLACE PRACTICUM 

NLC fully supports the relationship, continued professional development, and benefits of 

workplace practicums for children, families, programs, and individual educator in training 

learning.  

• An "at work practicum" must be approved by the ECEC practicum advisor or instructor 

first. 

• The site mentor must be able to work directly with the employee student. 

• Participants are asked to explore and be aware of all possible effects on working 

relationships (both positive and challenging). 

• Practicum may potentially add additional workload to the other mentor educator 

members who are involved in the practicum. 

• The educator in training and site mentor must feel that objectivity is possible. 

• The educator in training must be able to attend to practicum needs and requirements 

while  working. 

• The role of the employee member will supersede that of the educator in training role in 

situations where safety or ratio are needed. 

• The goals and reflection for the practicum must include attention to the work 

relationship. 

• A flexible program and mentor educator(s) willing to dialogue with employed 
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educators in training to explore the theories from course work within the philosophy 
of the program. 

• The Work Placement Agreement Form and NLC Practicum Placement Agreement forms 

must be completed and submitted to the course Instructor prior to beginning the 

placement. We encourage the participant and mentor to establish consistent 

documented practicum focus days during the work week. Example: an employee works 

5 days a week but will be focused on practicum work Tuesdays and Wednesdays from    

8 - 5 pm.   
 

APPENDIX B: NLC ECEC DIPLOMA PROGRAM AND PRACTICUM COURSE OVERVIEW  

Not all educators in training follow the same educational pathway as they study in the Early 

Education program. NLC works with each educator in training to help them create an academic 

plan. Below is an example of how an educator in training may schedule their courses to 

complete their ECEC diploma. Other variations may include taking fewer courses for each term 

and extending their studies over a longer period taking courses during intersession, etc.  

Term 1  Term 2  Term 3  Term 4  

HDEC 100 Essential 
Skills for Human 
Services Workers  

ECEC 100 Curriculum 
1  

ECEC 200 Curriculum 
2  

ECEC 203 Current 
Perspectives  

HDEC 101 
Development 1  

ECED 101 Principles 
and Practices  

ECEC 201 Families  ECED 203A 
Development 3   

HDEC 102 Health 
Safety and Nutrition  

HDEC 121 
Interpersonal 
Communication  

ECEC 202 Admin / 
Leadership  

ECED 207 Curriculum 
3  

HDEC 103 Guiding 
and Caring  

HDEC 104 
Development 2  

ECED 150 ECEC 
Professional  

ECED 215 Curriculum 
4  

ECED 109 A 
Practicum 1  

ECED 110 Practicum 
2  

ECED 111 Practicum 
3  

ECED 208 Infant 
Toddler Practicum or 
ECED 210 Special 
Needs Practicum 

Completion of HDEC 
101 or HDEC 102 or 
HDEC 103 = 
application for ECEA 
certification 

 Educators in training 
are ready to apply to 
the BC ECE registry 
for ECE certification 

Educators in training 
graduate with NLC 
Diploma in ECEC; 
eligibility to apply for 
further ECE Registry 
certification (ITE or 
SNE)  
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NLC PRACTICUM COURSE OVERVIEW  

 
Educators in training will focus on the Principles of the BC ELF (2019, p.15) and enhance the skill 
of building collaboration and relationships with people, materials, and environments  
throughout each practicum.  
 

Practicum  Primary Focus  Required Hours in 
Practicum Site  

Seminar and Related 
Assignment Work  

ECED 109A  Pedagogy of 
listening to slowly 
become a part of 
the ECEC program 
community and 
culture  

118 active hours on the 
floor  

12  

ECED 110  Pedagogy of 
listening and 
engaging in the 
practice of 
pedagogical 
documentation 

118 active hours on the 
floor  

12 

ECED 111 Pedagogy of 
listening, engaging 
in the practice of 
pedagogical 
documentation and 
gaining mastery of 
professional 
competencies  

150 active hours on the 
floor  

15  

ECED 208 or ECED 
210  

Pedagogy of 
listening, engaging 
in the practice of 
pedagogical 
documentation, 
refining 
competencies 
through the lens of 
Inclusive Care or 
Infant Toddler Care  

200 active hours on the 
floor  

25  
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APPENDIX C: NLC GUIDING RESOURCES AND ASSOCIATIONS  

The following are some of the guiding documents that inform the pedagogies of the NLC ECEC 

program work  

ASSOCIATIONS 

Aboriginal Head Start Association British Columbia  

BC Aboriginal Child Care Society  

BC Government Ministry of Education Early Learning   

Canadian Child Care Federation 

Early Childhood Educators of British Columbia (ECEBC)  

Early Childhood Pedagogy Network  

RESOURCES 

Ally Toolkit 

BC Child Care Sector Occupational Competencies  

BC Early Learning Framework (2019) download documents accessible through link 

BC First Nations Early Childhood Educator Occupational Standards 

Child Care Human Resource Sector Council Occupational Standards for Early Childhood 

Educators  

ECEBC Code of Ethics (2021) 

Indigenous Early Learning and Childcare Framework  

APPENDIX D: PROFESSIONAL DEVELOPMENT HOURS FOR PRACTICUM ME NTORSHIP 

 

Practicum is an important aspect to early childhood education training. Practicum involves a 
partnership between the student, the college, and the center. We recognize and appreciate the 
contribution, support, and expertise provided by you and your center. If you are interested in 
completing your own professional development during practicum, we have developed a 
Mentor Reflective Practice guide that you can work on with the course instructor which may 
include: 

 

https://www.ahsabc.com/
https://www.acc-society.bc.ca/
https://www2.gov.bc.ca/gov/content/education-training/early-learning/teach/early-learning-framework
https://cccf-fcsge.ca/
https://www.ecebc.ca/about
https://www.ecpn.ca/
https://www.segalcentre.org/common/sitemedia/201819_Shows/ENG_AllyTookit.pdf
https://www2.gov.bc.ca/assets/gov/education/early-learning/teach/ece/bc_occupational_competencies.pdf
https://www2.gov.bc.ca/gov/content/education-training/early-learning/teach/early-learning-framework
https://www.acc-society.bc.ca/resource/bc-first-nations-early-childhood-educator-occupational-standards/
https://www.ccsc-cssge.ca/sites/default/files/uploads/ECE-Post-Secondary-docs/OSECE_2010_EN.pdf
https://www.ccsc-cssge.ca/sites/default/files/uploads/ECE-Post-Secondary-docs/OSECE_2010_EN.pdf
https://www.ecebc.ca/resources-merchandise/code-of-ethics
http://www.acc-society.bc.ca/wp-content/uploads/2019/11/IELCC_Framework-2018.pdf
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a) Submitting or sharing regular professional perspective conversations with the 
practicum instructor. 

b) Setting and documenting progress on professional goals 
c) Participating in any NLC facilitated professional article/video 

reading/viewing/conversation circles 
d) Facilitating a seminar workshop with educators in training  
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